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A three year project aimed at providing equal 
educational opportunity for all students in the seven high schools of 
Etowah County, Alabama by implementing a co\mty-wide curriculum using 
a flexible, rotating schedule, audio-graphic network, instructional 
television, a learning center, and individualized instruction. Ti^e 
report rates the project as successful, providing details on how the 
district achieved its goals by: 1) increasing its holding power over 
students; 2) utilizing staff more effectively; 3) reducing 
inter-school inequities in curricular offerings and instructional 
quality via the use of televised instruction; 4) raising staff 
competence; 5) improving the coordination of teaching/learning 
activities; and 6) attracting qualified new staff. Also included are 
infromation on dissemination activities and an evaluation of social 
studies, science, math and English programs in terms of improvements 
maJe in physical plant facilities, organization, instructional 
materials, curriculum content, and reinforcement techniques. (PB). 
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The third year and end of project evaluation folluKS 
the format of the project evaluation design of the original 
proposal. Three objectives were written for the project 
with six sub-objectives outlined in the evaluation designed 
to be used for the evaluation of the project, Tlie evaluation 
design is listed on pages 40-43 of the original proposal 
which contains the sub -obj ect ive s, procedures, and evaluative 
techniques. The sub-objectives, procedures, and evaluative 
techniques were identified as a means for guiding the personnel 
involved in this program toward the achievement of the sub- 
objectives listed and formed a basis for determining the 
effectiveness of the project in improving the educational 
opportunities of the students involved in the project. The 
evaluation is oriented toward the six su b -ob j ect ive s and is 
intended to present valuable data and information which will 
show how the sub-objectives have been achieved during the 
three years that the project was in operation. The material 
that will be presented comes from outside evaluators, first 
and second year evaluation, staff, teachers and students 
involved in the operation and evaluation of the project. The 
project objectives and evaluation design are attached. 



Sub-objective Number I: To Increase the Holding 

Power of Stud en ts 

There is considerable evidence both objective and sub- 
jective, that this sub-objective has been achieved to a 
significant degree. The school leaver problem that has faced 
all schools in previous years has improved during the oper- 
ation of the project. Several schools can document success- 
ful efforts toward encouraging students who had dropped out 
of school during previous years to return on the basis that 
the innovated program could more adequately meet their needs 
and be of more interest to them. The wider variety of course 
offering made available by instructional television helped 
meet needs of students that the traditional offering could 
not provide. The flexible rotating schedule and instructional 
television have given all students attending the seven high 
schools equal educational opportunities. The holding power 
has been increased due to the fact that students attending 
the smaller high schools have the same curriculum offering 
as students attending the larger schools. All of the above 
factors have resulted in a decrease in school leavers, there- 
by increasing the holding power of the seven senior high 
school s of Et owah Cou nt y . Chart Num ber I shows the school 
leaver number and percentages for the past four years. 

The average daily ^^tten^ance has also improved. Thi5 
correlates with the decrease in school leavers. If the 
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attendance of students is good, the holding pouer is equiva- 
lent. Enrichment programs, presented by the discipline co- 
ordinators, regular discipline teachers, college professors, 
and resource personnel, were made available by television to 
each grade level of each high school three times a week. The 
programs presented have been unique in that many involved 
learning experiences while others were cultural in nature. 
These programs have been a great influence on the attendance 
of students. The small group and individualized instruction 
concepts, made available by the flexible rotating schedule, 
have been the key to an improved average daily attendance for 
■the senior high schools of Eto-A-ah County. Chart Number II 
shows the increased average daily attendance for the past 
three years and the year prior to the project. The above 
features, which seem to be u nquest ionably correlated to in- 
creased retention power, have resulted in higher levels of 
interest, behavior change and better school spirit of students. 

Sub-objective Number II: To Improve Upon Staff 

Ut i 1 iza t ion . 

The most important factor in improving staff utilization 
is that all secondary school teachers have a planning period 
each day, plus four periods each week to work with students 
or fellow grade teachers in planning and implementing programs 
to meet individual needs. During these periods teachers are 
able to plan and work with students in small groups and indi- 
vidually vdthout a reduction in curriculum offering, due to 
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large group, small group and individualized instruction. The 
instructional television provides enrichment programs foi 
large group instruction plus exclusive offerings. The exclu- 
sive of f er in 5 s hav e p rov id ed student s in t he f;ma 1 1 high 
school the s. me curriculum offering as students attending the 
larger high :chools. The abilities and talents of qualified 
teachers, including classroom teachers and college professors 
as well as discipline coordinators, have been multiplied 
through the uie of the television medium. Prior to the pro- 
ject, students in the smaller high schools were unable to 
schedule advanted mrth, science and foreign language courses. 
The small number of students requesting the advanced courses 
did not justify offering them. The vehicle used in providing 
the advanced course offering has been the aud io -graphic and 
instructional te evision network. Students attending the 
smaller high school now have the availability of scheduling 
chemistry, advanced chemistry, physics. Algebra III, Spanish 
and French from qualified teachers. Chart Number III shov/s 
exclusive courses :aught during the three years and the number 
of students enrolled in each. 

Since 1968 , the majority of teachers have been placed in 
their major field with only a very small percent teaching in 
their minor field. I'hart Number IV shows the number of teachers 
teaching in their major and minor field prior to the project 
and dur ing the th ree op era t iona 1 y ear s of t he pr oj ect , In 
summary, teachers have fewer preparations, fewer students, a 
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preparation period, g joriod to work with students in small 
groups and one-to-one ratio and at the same time a broader 
curriculum is being offered. Chart Number V shows the number 
of teachers with planning periods and number of preparations 
prior to the project and during the operation of the project. 

Sub-objective Number III: Reduce Inequity Among Schools 

Regarding lixt eat of Curr icu la 
Offerings and Teaching Quality 

Achievement of tliis sub-objective has been discussed in 
previous sections. All students attending the seven high 
schools nov\ have equal educational opportunities. Students 
attending the smaller high schools have the same curriculum 
offering as students attending the 1 arg . schools but have 
been able to keep the many advantages of the small school. 
The basic idea is to secure a qualified teacher in areas of 
shortage of qualified personnel such as foreign languages 
and advanced science courses. In addition to not having 
qualified personnel, the small number of students requesting 
some courses did not justify offering this course. The in- 
structional television network has made available the same 
course offering to the small high schools as is offered to 
the large high schools. The two-way communication also gives 
the student an opportunity to communicate with the television 
in St ru ct or . 

The number of courses offered has shown a substantial 
increased since the start of the project. The seven period 
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flexible rotating schedule made available at the beginning 
of the project provided students with the availability of 
more electives to choose froE. A total of 72 different sub- 
ject offerings are available for students in each school. 
Some of the courses offered initially by the aud i o -g ra ph ic 
and instructional television network have grown into full 
status in some of the smaller schools and are being taught 
by regular teachers at the present time. 

Sub^obj ective Number IV: Improve Professional Competence of the 

Instructional and Administration Personnel. 

The in-service and workshop training of the junior and 
senior high school teachers and administrators have been the 
key to a successful, innovative curriculum for Etowah County 
Schools, The focus of the curriculum workshop in August of 
1969 and 1970 proved to be fruitful in the organization and 
implementation of methods and content iu the teaching -learning 
process. The following topics were the areas discussed: 

1. Instruct iona 1 behavioral objectives, 

2. Organizing and implementing a scope and sequence 
approach to teaching of various disciplines. 

3. Methods of improving the utilization of large group, 
smal 1 group, and ind iv idu al ized instruct ion . 

4. The value of instructional television in the 
learning process . 

The first workshop involved all of the junior and senior 
high school personnel of the seven high schools. This was 
the beginning of success for the project. When classroom 
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teachers became involved ii) revamping the curriculum, progress 
began to take place. Three in-service meetings that were 
scheduled during the 1969 -70 school year reinforced the work- 
shop planning . Teachers made changes to improve the scope 
and sequencvj and to develop a meaningful program for students 
in Etowah County Schools. 

The discipline coordinators continued to ways 
to improve the instructional program. The workshop in August 
of 1970 involved a member of each discipline from each school. 
The discipline leaders were selected by the principals of 
each schools. This proved to be even more successful than 
previous workshops. These leaders of each discipline revised 
the scope and sequence program and also suggested topics to 
be taught on television. This lead to a most successful year 
in providing meaningful programs both in the classroom setting 
and in the large group enrichment program made possible by 
instructional television. All teachers in Etowah County, for 
the first time, knew what was to be taught, and when it should 
be presented. As a result, teachers, principals, discipline 
coordinators and central administrators worked much closer 
in providing an instructional program to meet individual needs 
of' students . 
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Sub-objective Number V: Improve Coordination of Teaching 

and Learning , 

The flexible rotating schedule has been the key to opening 
,he door for better coordination in the academic discipline. 
The sc 1 permits all students to be scheduled 20 percent 
of their t^me for large group, small group, and individualized 
instruction. A team of teachers, is available to work with 
students during this block of time. The team consists of an 
English, math, science, and social studies teacher. Librarians, 
counselors, and teacher aides also work effectively with the 
teams. Individual needs of students are recognized much 
easier by the team approach, and individual assistance is 
given when needed. 

The discipline coordinator work v^jry closely as a team 
in preparing programs for large group instruction. The 
English and music coordinators may team for a program when 
students are studying various periods in literature. The 
utilization of the team approach has been very effec'.ive in 
improving the instruction in Etowah County Schools, 

The scope and sequence concept in teaching the various 
disciplines has improved greatly since the inception of the 
project. The in-service meetings held during the school year 
have been utilized for follow-up activities that coordinators 
and teachers can use to improve the lessons and enrichment 
programs in various disciplines. 
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Sub-objective Number VI: Attracting Qualified Personnel. 

Prior to the project, Etowah County cxpcriencea a con- 
tinuing problem in attracting qualified personnel to apply 
for employment , During the past two years, numerous appli- 
cants have applied for employment in Etowah County Schools. 
Records kept by the superintendent continue to show that 
many of the applicants indicate that they are desirous of 
teaching in a system where change is taking place. We now 
have applicants applying for teaching positions with majors 
in all disciplines. This was not the case prior to the 
inception of the project. Many teachers were employed to 
teach in their minor field. Internal improvements have been 
made where teachers have been moved from teaching in their 
minor or with twelve hours in a discipline to their major 
field. This has been a real asset to the improvement of 
instruction in Etowah County Schools. 

In addition to an improved curriculum by qualified teachers, 
various resource people from the community and state have 
participated on the instructional television network. These 
programs have strengthened the curriculum in many ways. Those 
participating included former Governor of .Alabama, Albert Brewer, 
Congressman Tom Bevill, former Space Center Director of Hunts- 
ville, Alabama, Wernher Von Braun, state senators and congress- 
men, college professors, and many others. 
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SECTION B 



Effectiveness of the Project as a Demonstration 



a. The instructional program in Etouah County Schools has 
shown a tremendous improvement since the inception the project 
The activities of the project has influenced the planning of 
the curriculum for all schools in the Etowah County School 
Syst em . 



The innovations originating with the project have now been 
integrated into the curriculum providing more enrichment and 
exclusive classes than during the last year of the ope::ation 
of the project. At the present time 34 pro gram 5 are being 
present ed weekly. This is an increase of 8 program s per week 
over last year. These 34 programs are listed below in three 
categories: 



Exc lus ive Offer ing : 

World History 
Spanish I 
Chemistry I 
Aer ospace 
Science 

Remedial Reading and Math: 

7th grade 
8th grade 



4 per iods per week 

4 periods per week 

4 per iods per week 

4 per iods per week 



230 students 

70 students 

41 students 

65 students 



3 periods per week 
3 periods pei' week 



1 60 stud ent s 
144 student s 
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Enr ichment : 



10th grade 



11th grade 



12th grade 



8th grade 



7th grade 



9th grade 



4 periods per week 
(math, science , 

English and social studies) 
3 per iods per week 
(mat h or sc ieiic e , 

Eng 1 i sh and social s tud ie s) 
2 per iod s per week 
(math or sc ience , 

English or social studies) 
2 periods per \\eek 
(math or science, 

English or social studies) 
1 period per week 
(English or social studies) 
1 period per week 
(English or social studies) 



444 students 



436 students 



444 student s 



426 students 



577 students 



525 stu dents 



b. The data collected during tlie operation of the project 
proved to the Etowah County Board of Education that the 
results of the data were worthy of being continued after the 
termination of federal funding. During the operation of the 
project a coordinated effort in building a strong curriculum 
was established between teachers, principals, students, dis- 
cipline coordinators and central adm in i st r at or s , The c o - 
ordinated effort has been the avenue for integrating the 
activities of the project into the regular school program. 

The technology utilized in helping meet the needs of 
students in this modern indu -^tr ia 1 i z ed society proved to be 
an important tool in meeting individual needs of students. 

The concept of individualized and sn^all group instruction 
utilizing all aspects of educational media in the learning 
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centers established in each school suggested that educational 
media could aid students in the learning process. 

The flexible rotating schedule has proved to be an ef- 
fective Kay to schedule students* time. The staff has built 
programs on the strength of the project, xhile weeding out 
the weaknesses. The strength of the project made the Etowah 
County Board of Education aware of providing a meaningful 
curriculum for students who will be in leadership roles in 
the seventies and eighties. 

c. The following list consist of school systems who have 
shown an interest in and adopted elements of the project. 



Bessemer City Board of Education 
Calhoun County Board of Education 
Cherokee County Board of Education 
Attalla City Board of Education 
Gadsden City Board of Education 
Blount County Board of Education 
Marshall County Board of Education 
Guntersville City Board of Education 
Jacksonville State University 
Clay County Board of Education 
Randolph County Board of Education 
Talledega County Board of Education 
Dekalb County Board of Education 
Birmingham City Schools 
Oneonta City Schools 
Madison County Board of Education 
Huntsville City Board of Education 
Lauderdale County Board of Education 
Cul'lman County Board of Education 
St. Clair County Board of Education 
Whitfield County School System 
Dalton City School System 
Chattooga County School System 
Taylor County Board of Education 
Appling School System 
Bacon County School System 
Ware County School System 



Be ssemer , A L 
Annistor n, AL 
Centre, AL 
At t a 1 1 a , A L 
G ad sden, AL 
Oneonta, AL 
Gunt er svi 1 le , AL 
Guntersv ille, AL 
J a cksonv ille, A L 
Ashland, AL 
R oanok e , A L 
T al led eg a , A.L 
Fort Payne, AL 
Birmingham, AL 
Oneonta, AL 
Huntsville, AL 
Huntsville, Al 
F 1 or enc e , AL 
Cullman, AL 
A shvi lie, AL 
Dalton, 
Da It on, 

Summerv ille, G A 
Campbel Isville, KY 
Baxley, GA 
Alma, GA 
Kaycross, G A 
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Brantley County School Board iNahunta, GA 

Clinch County School Board Homcrville, 

Pierce County School Board Blackshear, 

Wayne County School Board Jesup, GA 

Kittson County School Board Kennedy, Mi\ 
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PART III 
End of Proj ect Report 
Dissemination Report 

SECTION A: Summary of Dissemination Activities. 

The superintendent, project director and staff have pre- 
sented an overview of activities of the project to parents 
of students attending Etowah County Schools, civic clubs, 
Alabama Association of School Administrators, state principals' 
study groups, area county educational organizations. Title I 
and III state coordinators, and participants of the Southern 
States Work Conference, summer of 1970. These presentations 
consisted of a report of the progress of the school system 
coordinated with project activities since the adoption of the 
proj ec t , 

1. The presentations that have been made by the superintendent 
and project staff have been the most influential vehicles in 
informing educators and the general public of the Etowah 
County Title III Project. News media, local radio stations, 
Alabama Cablevision, and Gadsden*s Chamber of Commerce have 
all played an important role in helping to desseminate progress 
and activities of the project. Two brochures have been pre- 
pared which describe the project from the planning to the 
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development stage. These brochures have been widely dis- 
tributed throughout the United States, Several articles 
have appeared in national publications giving a short over- 
view of the project. The staff feels that oral communication 
has been another- successful means of dissemination. This has 
been accomplished by the superintendent, project staff, central 
office staff, school administrators, teachers and students 
serving as '»good will" ambassadors in telling -.hat the project 
has done for the students in Dtowah County Schools. 

2. The major reason for a successful d i s seminar ion effort 
has been the close, working relationship of teachers, principal 
project staff, superintendent. State Title III personnel, and 
State Department personnel in being able to tell the Etowah 
County Story. Communication is the success of any undertaking, 
therefore, the above mentioned people have been knowledgeable 
of the activities of the Etowah County Title III Project 
"Equalizing Multi-School Curriculum by Technology", 

Attached is an evaluation of coordinators, teachers, and 
students who were involved in ',:he project. 
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EVALUATION 

Social Studies Project 1970-71 
Et owah C ount y School Sy st em 



While striving to fulfill the purposes and to fully im- 
plement the benefits of the objectives of our innovative 
project - to operate seven high schools as one adrain is t ra t i vc 
unit, to imp 1 em en t new and rev is ed inst ru ct i on and met liod s 
which better meet the needs of students, and to coordinate 
administrative and teaching personnel functions into a high 
school complex located in seven different centers - we have 
determined that the following are some of the advantages that 
have accrued to our county school system, our state, and to 
educational practice generally: 

1. Physical Plant - This project has enabled students, teachers, 
and administrators to observe the better utilization of 
the existing physical features of each school building. 
Small, unused or seldom used areas have been turned into 
productive learning space for individualized study and 
small group instructional programs. Auditoriums, gym- 
nasiums, and large class rooms have been equipped with 
television; thus, enabling large groups of seventy-five 
to a hundred students to receive instructional or enrich- 
ment programs at one time. Many of these large areas 
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were formerly not in use during much of the regular 
school day. By having to search each school for space 
needed in this innovative project, all school personnel 
have become conscious of the need to te catchful for 
the opportunities offered at each schooi location and to 
be mindful of the vast potential available in almost all 
school situations. This new awareness of the latent 
possibilities of the physical facilities of our schools 
will result in better planned future construction and 
wiser use of present facilities. 

School Organization - By being in frequent contact with 
each other, principals, and teachers of individual schools 
have been able to acquire more knowledge concerning scliool 
organization and administration. The efficiency of each 
school has been increased by the flow of communication 
in in-service and planning meetings. Our better adminis- 
trators and teachers have been allowed to demonstrate 
their leadership abilities in helping others find solutions 
to vexing problems of organization which might never have 
been resolved in an isolated situation. Principals who 
have been reluctant to change administrative policies and 
methods were shown better ways of obtaining desirable 
results. As a consequence, some schools which had been 
bound in old fashioned, lock-step atmosphere and methods 
have adopted more progressive attitudes which are better 
serving the needs of modern students. 
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Institutional Effects - No longer do we have a school 
system of seven isolated high schools. This project has 
had a unifying effect, both physically and psychologically. 
The students, teachers , and administrat or s of the sma 1 le st 
rural school now feel that they are as much a part of the 
ef f or 1 5 and ac hievement s of t he school sv,st em as do those 
who attend, instruct, and administer the largest urban 
facility. By meeting, planning, discussing common problems, 
exchanging information, adhereing to the same flexible 
schedule, and offering the same courses, the schools have 
become one t eain with the common purpose of promoting 
education to the fullest extent of all resources. There 
is little evidence of jealousy between schools. All are 
receiving the benefits of a coordinated program which 
reduces the advantages and disadvantages apparent in our 
former conventional system. 

Instructional Materials - In coordinating the functions 
of the seven schools, the problems of instructional 
mateiials were recognized and to a great extent overcome. 
The materials and media instruments in some schools were 
in much greater supply than in others. By collecting 
new instruct ional matter in a central resource center and 
by listing the materials available at each school, the 
social studies coordinator was able to schedule to each 
school the materials needed at any time. All teachers 
and students were able to utilize all the resources of 
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the county system; thus, greatly closing the gap between 
the haves and the have-nots. 

An evidence of the effect of adequate media and 
materials and the benefits that may be realised from 
their use is the increasing number of teachers uho are 
taking graduate courses in the use of audio-visual mate- 
rials. By making materials available and by seeing the 
results of their use by students, teachers have developed 
more interest in acquiring a better knowledge of the 
proper use of all types of educational media. 
Curriculum Content - A complete scope and sequence of 
all material to be covered in grades seven through twelve 
has been drawn up by teachers in in-service meetings each 
year of this project. This has allowed each teacher to 
express his views on the content of the curriculum and 
has resulted in a consensus of opinion as to what should 
be taught and when best to teach a particular concept. 
This scope and sequence has been particularly helpful in 
that it offers valuable guidelines to the new and also 
the experienced teacher concerning the agreed upon im- 
portance of certain skills, attitudes and knowledge to 
be taught, and budgets the teacher's time; thereby guarding 
against over and under emphasis on any one topic or seg- 
ment of the course cf study. The coordinated scope and 
sequence keeps the social studies teacher instructing in 
the same general area as those teachers in other schools. 
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This enables the teachers to assist c<ich other with 
suggestions and materials pertaining to the teaching of 
any area of the course. The co-^rd ina t or is able to pre- 
pare enrichjnent programs for presentation on television 
with the knowledge that the program will fit in witli the 
classroom instruction at any given time. 
6. Reinforcement Schedule - A closed circuit television 
network connecting our seven high schools is an integral 
part of this innovative project. In the social studies 
s'^ject areas, this television network has been used 
primarily for enrichment and reinforcing programming. 
Each week each class of social studies students in each 
high school have a block of time available in the flexible 
schedule for viewing a program of enrichment centered 
around the area of study described in the scope and 
sequence. These programs utilize various resource people 
of the area, programs taught by classroom teachers from 
the different schools over the county, and presentations 
by groups of students. Thas reinforcing schedule of 
programs on television has exposed the social studies 
students to a wide variety of civic, industry, and govern- 
ment leaders. It has enabled students to observe the 
techniques of different teachers, and has made possible 
the use of materials for several hundred students simul- 
taneously. The problem encountered by many small schools 
in arranging visits to the classroom by interesting and 
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informative resource people and in the acquisition and 
use of a wide range of audio isual materials has been 
overcome by the use of closed circuit television. 
Effects on Teachers - The coordinated social studies 
program has brought several significant and needful 
changes in the methods, outlook, and attitudes of our 
teachers. In-service meetings in which classroom problems 
of methods, materials, scope and sequence of content, 
enriching and reinforcing programs, and administrative 
difficulties have been fully discussed, have resulted 
in almost one hundred percent participation by the county* 
social studies teachers. The exchange of ideas has en- 
abled first-year teachers to approach their task with a 
confidence that would have taken several years to develop 
from their own experiences. Older, more experienced 
instructors have become involved in innovations that have 
resulted in changing or refining their methods of teaching 
Frank, open discussions have led our teachers to question 
many practices of the past and have made them aware of 
alternatives available within the confines of the class- 
room and community. This flow of communication between 
instructors has resulted in superior teachers influencing 
others to become more involved in searching for and trying 
out new methods and approaches. 

This project has allowed teachers an opportunity to 
work with individual students and small groups who need 
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extra attention. Many instructors are especially fond 
of this a spect of our program . They recognize that 
many worthwhile students can be helped by this ndivi- 
dua 1 iz ed instruction . 

Early in the pr oj e ct ^ s hi st o ry , t ea cher s wer e r e - 
luctant to present programs on television; however, as 
they observed the Coordinator and their fellow teachers 
on this medium, they began to plan how they might improve 
the qu al i ty of the progr ams . As a r e su It , most i nst ru c tor s 
are now eager to try their ideas for large group instruction 
via television. In the school year 1970-71, teachers 
presented, or helped students present, twenty -eight tele- 
vision programs for our county. In every case, the teacher 
described the experience as enjoy able and inf orm at i ve . 
By having to prepare in great detail a presentation for 
television, the teacher became aware once again of the 
importance of thorough planning in the classroom situation. 
Lesson plans have taken - more importance and the quality 
of c 1 a s sr oom in st ru ct ion na s im pr ov ed . 

By far the most significant effect that this project 
has had on social stud ie s teachers wit h in Et owah C ou nt y 
School System, has been the changing of attitudes toward 
the teacher -pupil relationship. From the old practice of 
being dull, rote--type information dispensers, our teachers 
have become searchers for and users of new approaches to 
making th e curr icu lum meaningful and ex citing for entire 
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classes and individual students. 

The interest awakened in our teachers for additional 
learning in their fields of interest is manifest by the 
increasing enrollment of social studies instructors in 
graduate college courses. The teachers are not only pur- 
suing courses in their academic disciplines but are also 
attending more classes in professional education. This 
desire to improve their teaching ability will produce a 
better instructional program m this system for many 
years to come. 

Effects on Students - From the outset, the opinions of 
students on the curriculum content and methods of presen- 
tation have been sought. Some of the most constructive 
suggestions have originated with the students of our sy- 
stem. Since the learner has been an integral part of the 
planning process, the direction of the project has re- 
mained essentially student oriented, the role of the 
student as major participant in all activities hac in- 
creased, and a realization of students that something is 
being done to make school more meaningful and helpful in 
their lives has been the .-ustaining force of the coordinated 
pr ogram . 

As stated elsewhere in this evaluation, reinforce- 
ment and enrichment programs for social studies students 
have been presented each week. By using films, filmstrips, 
resource people and various audio-visual materials, students 
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have been exposed to a variety of learning situations. 
This variety has served to quicken the interest in tlie 
subject area of social studies and in all school activitio 
and disciplines. A student can be sure that each day 
school will hold the opportunity for a new experience. 

The presentation of television programs for large 
group enrichment: has left many teachers free to work with 
small groups r nd individuals. Failures by students have 
been greatly reduced and interest rekindled. The lower 
school-leaver figures are the proof of the development 
of better attitudes toward the entire school program. 

As a part of the student program of planning and 
participation in this project, students in individual 
classes have produced, directed, and presented social 
studies enrichment programs on television throughout the 
life of this project. In the school year 1 970 -71, thirty 
six programs originated by students were broadcast. The 
competition between classes and students to appear on tele 
vision and present a better program than those students 
who preceded them has been invigorating to the school 
spirit all over the county. Student programs have con- 
sistently been rated one and two in our popularity 
groupings. A poll of students showed the various tele- 
vision programs of our closed circuit system to be ranked 
in the following order: 
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1. Programs where most of the instruction or 
enrichment was done by the use of films. 

2. Programs, produced, directed, and presented 
by student s . 

3. Programs featuring the teaching by the Coordinator. 

4. Programs t aug lit by individual classrooir teacb.ers. 

5. Programs featuring resource people of the area. 

Perhaps the greatest effect of the project on students 
of the Etowah County System has been the feeling of pride 
engendered in students by virtue of being used in the 
effort to improve the instructional process. The students 
of this system are aware of the fact that they have been 
exposed to as many meaningful learning experiences as any 
other comparable group in this state. This sense of pride 
has result ed ina more confident attitude to ward coll eg e 
work than had been present before the advent of this pro- 
ject. 

Community Effects - Enlisting the support and cooperation 
of the community is esse ntial to the maintenance and pro- 
gress of any school system. This innovative project has 
done more to make our school community aware of the defi- 
ciencies and better qualities of our schools than any pro- 
gram of the past had been able to do. The resultant change 
of community attitudes toward the role of the school, the 
effectiveness of the school instructional program, and 
the adoption of new approaches to educate the area^s 
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children should be a positive force for educational im- 
provement in the years to come. 

Adm inistrators, teacliers, and students have used 
opp ortunities in civic clubs, churches, and go vernme nt a 1 
agencies to disseminate inf ormat ion to t he pu bl ic, about 
the program. Interesting local events and outstanding 
speakers have been telecast on our network. Leaders in 
industry , commerce , agri culture, labor and government 
have appeared in school classrooms and as resource people 
on television. These community leaders have in turn ad- 
vertised our project throughout their organizations. 
Many civic groups have praised the efforts and results 
of this program. The publicity enjoyed by this project 
has resulted in a broader base of support for public schools 
which should result in better education and better facil- 
ities in the future. 
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Advantages of a Scope and Sequence 

« 

The preparation of and an adhering to a scope and 
sequence of social studies content for each course in this 
discipline is a necessary and helpful aspect of our inno- 
vative project. Below are some advantages that have become 
apparent to me as a first-year teacher from our preparation 
of the scope and sequence for the social studies curriculum: 
1. Since the scope and sequence is a consensus of 
opinion of all the teachers in the system, it is 
particularly helpful to a first-year teacher. It 
gives immediate direction as to what should be taught, 
the amount of emphasis to be placed on any concept, 
and the logical time to teach the specific concept. 
A first-year teacher can begin his task with more 
conf id en ce . 

2. Each teacher has several opportunities throughout 

the year to express himself on any aspect of the scope 
and sequence he feels should be changed; thus, it is 
being constantly up-dated to take care of needed 
changes. This keeps the program from becoming staid 
and unduly restrictive. 

3. Since each teacher is working from the same general 
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plan, a new teacher can easily gain helpful suggestions 
for improving his own methods of presentation of mate- 
rials and can receive help in acquiring materials for 
tea ch ing . 

4» By preparing a scope and sequence early in the school 
year, the teacher has ample time to prepare presen- 
tations well in advance of their need. This also 
allows the teacher to advi:.e the Coordinator as to 
what enrichment programs will best supplement class- 
ro om ins truct ion . 

5* The scope and sequence is a valuable budgeting devise. 
It keeps a teacher from becoming too absorbed in one 
topic to the neglect of other important areas. 

As a first-year teacher, I can say that our social studies 
scope and sequence has pulled me through several spots of 
preplexing indecision • 



Phyl lis J . Watts 
Soc i a 1 Stud ie s Teacher 
Etowah County High School 
At tal 1 a, Alabama 
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A Student Looks at the Etouah County Innovative Project 

As an eleventh grade student at tlie smallest of tlie seven 
high schools in our county system, I have been helped by this 
project in several ways. J list belov some advantages I liavc 
recognized as being the result of our program. 

1. The television programs, in particular, cause me to 
feel that my sma 11 school is r ec c iv ing t h-j sam e bene - 
fits as the largest school in our county. 

2. Television has made it possible for me to take physics 
and French at my school. We are too small to be able 

to afford a teacher in our school for these two courses. 

3. Television has made it possible for us to see and hear 
many people who would not have been available to the 
students of our school. Interesting lessons and films 
have been televised that many of us would not have had 
the opportunity to enjoy otherwise. 

4. The flexible schedule and large group instruction has 
al lowed teacher s the time to work with individual stu - 
dents. This has resulted in many students being able 
to pass courses in which they had been making failing 
grad es . 

5. I am proud to be a student in a system which tries 
new ways to help students. 

Barry Boat wr ight * 
Gaston High School 
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SCinNCn EVALUATION 



In an effort to upgrade instruction, better utilize 
personnel, make better use of media and, in general, to equal- 
ize the curriculum of the seven county schools, the F.toKah 
County School System implemented an aud io -vi sual -graphic link- 
up of these schools and outlined three basic objectives to be 
followed. These objectives are: 

1, To operate seven high school centers as one ad- 
ministrative unit . 

2, To implement new and revised instruction and 
methods which better meets the needs of students. 

3, To coordinate administrative and teaching personnel 
functions into an innovative program. 

PHYSICAL PLANT - Generally speaking, the buildings are of 
the traditional type, however, this project has helped school 
personnel make better use of the existing space and facilities 
of the buildings. As examples, we now have rooms equipped 
for large" group instruction, small group instruction and indi- 
vidual study. Instructional television has been made avail- 
able to the large rooms and, in some cases, to the small rooms. 
The buildings have been reworked in some instances to provide 
individual use of such media as loop, film and filmstrip. 
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SCHOOL ORGANIZATION - School organization has been greatly 
affected by the project. Coordinators have been made avail- 
able in each discipline. These people work directly with the 
teachers of their discipline. It is the coordinators^ respon- 
sibiliby to convey information and materials as well as to 
help write and co-ordinate such things as a scope and sequence 
and text book selection. it is known that the role of the co- 
ordinator has helped to tie the seven schools together as one 
administrative unit. It is also the job of tlie coordinator 
to seek enrichment programs for classroom activity. These 
programs are usually selected after consultation with class- 
room teachers. 

Through frequent contact between members of each school, 
the schools have been able to benefit from each other in areas 
such as media, instructional methods and techniques, school 
organization, and administration. The project has initiated 
new teaching techniques such as small and large group instruction, 
individual instruction, the correct use of media such as film 
and filmstrip, and the individually guided educ at ion approach 
to learning. Teachers are now making an attempt to learn what 
a student's difficulties may be and what steps or methods of 
teaching may be used to help him. We have learned the necessity 
of a clear-cut scope and sequence and its effect upon the total 
learning experience. Teachers from each school participated 
in workshops during the summer months and such a scope and 
sequence was realized. The advantages are well known and will 
not be discussed here. 

♦ 
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Before new teaching techniques could be implemented we 
had to take a close look at scheduling. The schedule that 
we are presently using has been a definite advantage to our 
pr ogr am . We h av e lo ng blocks of t im c ava i 1 abl c during th e 
morning hours; these may be used for labs and in any other 
situation where longer time periods are needed. This schedule 
assures that no one class period will meet at the same time 
twice each week, thus eliminating an element of boredom for 
students. Also, each class will meet during the prime learning 
hours of 8 to 1 2 a .m . 

INSTRUCTIONAL MATERIAL - We have experienced a continual 
upgrading of instructional material. Today we arc a long 
way from the chalk and chalk board. We make use of charts, 
models, films, sound filmstrips, loops, tapes, instructional 
television and other methods of instruction. These materials 
are used in conjunction with the small group, large group, 
and individualized methods of teaching. In addition, use 
has been made of outside resource personnel as well as student 
presented programs. The use of the schedule and the scope 
and sequence has made much use of instructional material and 
resource people possible. 

REINFORCEMENT SCHEDULE - The heart of the project is to 
provide equal opportunities for all students in Etowah County 
Schools whether they go to a large school or a small school. 
Outlined here are the bas ic * ingred lent s necessary for such an 
educ at ion : 

« 
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1. Instruction that is of equal quality. 

2. Rqual curricular offerings, 

3, Equal enrichment. 

4, Increased motivation. 

We feel that the combination of the flexible schedule, 
well thoughtout scopes and sequences, correct use of ir.edia, 
using teachers to the best of their ability, the availability 
of areas for small group and individual instruction or self- 
learning, and enrichment and resource program personnel will 
greatly facilitate the learning experience. 

The Conference Learning Center (CLC) provides for self- 
study and large, small, and individual study. In conjunction 
with the CLC, we have enrichment programs co-ordinated to fit 
the classroom situation. In addition to enrichment and re- 
source programs, we have used the ITV network to provide 
classes that the student may not be able to take in the class- 
room setting because of such difficulties as teacher avail- 
ability, equipment, and in some cases, not enough students 
enrolled to justify a teacher unit. Therefore, we feel that 
we have provided enrichment and resource programs as well 
as regularly scheduled classes via instructional television. 

EFFECTS ON TEACHERS - The project seems to have tied to- 
gether the teachers of each discipline. The teachers have 
become aware of methods and materials used by their fellow 
instructors. As mentioned before, teachers participated in 
the writing of a scope and sequence and there seems to be 
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mutal concern for the student and the learning process.. 
Teachers have also been introduced to media and its proner 
use which seems to be an asset to the total school program. 
The project has led to a searching attitude by the teachcr- 
- an attitude of how can v;o better prepare the student. .\o 
longer are the teacliers isolated from each other so that each 
may go a different way; teachers nov. look at themselves and 
their fellow teachers from a constructively critical view- 
point. ThiS exchange of information has lead to many teacher 
technique changes and some superior teachers have influenced 
others in such areas as methods, materials, scope and sequence 
enrichment and other learning technioues. 

In summary, a most significant effect of the project has 
been the improvement of the teacher -student relationship. 
The teachers now look for methods and materials to enhance 
the total learning experience. 

EFFECT ON STUDENTS - Etowah County students are accepting 
this project as an attempt to help them get a quality education 
A sense of pride is evident in some students as a result of 
being a part of an innovative school system. It is believed 
that most students now feel that the school is student -c ent ered 
and not teacher-centered. This is largely the result of the 
small group and individualized study process which places the 
emphasis upon those students in need. Because of the teacher- 
student relationship, which :s a result of small group and 
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individualized instruction, the students feel the teacher^s 
concern for his well being. As a result, dropouts have been 
minimized and failures are less. Also, the correct use of 
media is thought to have been a factor in preventing dropouts 
and failures. Loop, films, filmstrips, ITV programs, and 
others have been used during the Conference Learning Center 
(CLC) . Students realized the value of such media and have 
used it to an advantage . 

The student now has a wider selection of courses than 
in the traditional situation. Foreign languages, Algebra III 
and Chemistry II are a few such courses. These crarses were 
made possible because of an instructional television network 
and would not have been possible otherwise. In the area of 
science, Chemistry II was an exclusive course offered over 
the instructional television network. In evaluating the ITV 
Chemistry II course, a control was used. ?.to\-:ah County High 
School Chemistry II students were not taught via instructional 
television but in the regular classroom by a classroom teacher. 
No significant difference was nvted in the course content or 
comp.' ehcK. ton by the students. Students were transported to 
a centrally located school tor ^he purpose of laboratory work. 
Laboratory work seems Lo have been adequate. It is felt that, 
due to instructional television, Etowah County students are 
better equipped to cope with college coarse work as a result 
of exclusive courses. 

Classes have been made more meaningful as a result of 
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enrichment programs presented on the ins tr * ct iona 1 tele- 
vision. These programs have been presented by resource 
personnel, students and the science coordinator. Films, 
filmstrips, and other media have been used in conjunction 
with these programs. Use has made of special programs such 
as a program prepared by the National Aeronautics and Space 
Administration, specially prepared programs on drugs, a fossil 
program by a f o ss il expert , a doct or on cancer and r el ated 
diseases as a result of smoking, en ironmental engineers, 
conservation programs by the State Department and many others. 
It is felt that the use of such programs greatly enhance the 
learning experience of all students involved, whether college 
preparatory or students going out into the world of work. 

The project seems to have tied together the schools as 
one unit. Students have a sense of belonging and no one feels 
left out. The students relate tq one another and they feel 
that the quality and quantity of the learning process is equal 
regardless of school size. Students in the smallest school 
know they are getting the same opportunities and advantages 
as those students in larger schools. 

F inal ly, ther e is evidence of less classroom boredom on 
the part of students and teachers. Classes rotate every day 
due to the unique schedule, the student has special ITV pro- 
grams, the C LC room is available for small group and indivi- 
dualized instruction and multi-media is available for use by 
the student . 
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MATH EVMUATIOX 

In order to implement the objectives set forth in the 
Title III project the following methods and procedures have 
been utilized to better meet the needs of math students in 
a unified and coordinated school program located in seven 
different centers: 

1. IVorking under a master schedule has permitted the 

math coordinator to accomplisli the following objectives: 

(a) Students in several of the smaller schools have 
been given the opportunity to schedule Algebra III 
through the ins true t iona 1 t e lev i si on network with 
the math coord inat or as teacher. 

(b) The instructional television network has provided 
not only c lassr oom instruct ion but enr ichinent 
through various commu ni t y and a re res our c e 
personalities that otherwise would have been un- 
able to spread their time between the various 
school s . 

2, To guarantee equal opportunities for students from 
both large and small high schools, the school year 
was preceded with a math workshop where the math 
teachers under the leadership of the math coordinator 
wor ked out a scope and sequence for the year thus 
insuring that each student would have the guarantee 

of quality instruction beth from the classroom teacher 
and enrichment pr ogr ams presented thr ouj^h the in s true - 
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tional television network. The teachers discovered that 
through a mutual co-operation and c ooi^d ina t ion of tlieir 
efforts their program hu^s vastly improved and has brought 
the math student into a nev; threshold of lcarnin^I exncr- 
iences. The math teachers have experienced a new zeal in 
their teaching approach and have been able to relate to 
individual student needs in this new environment. 

The math teachers are constantly working together in 
search of better ways to meet the needs of individual 
students. One of the methods being used now was developed 
this year by the math instructors from various schools. 
Each math teacher made a taped program of their strongest 
subject. These tapes were duplicated anu have been placed 
in the media centers for student use. 

Plans are being formulated to pre-test all math students 
at the beginning of the next school year so that more emphasis 
may be placed on individual student needs. 
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RESULTS or IVORKSilOP 

As a result of the Scope and Sequence Workshops which 
was held prior to the opening, of school, the tcacbers have 
been able to work in a more unified manner. Generally 
speaking, each class of">^ch subject taught in each school 
was coordinated by studying the same topics at the same time. 
Since the courses, were coordinated, the television programs 
which were presented were more meaningful because they were 
related to the topic being studied in class and they served 
as enrichment materials. 

The Scope and Sequence outlined general objectives and 
goals for the year. This served as a constant reminder to 
teachers who could not become negligent because there were 
goals to be met on schedule. 

Mrs. Anna Wayne Saffels 
Math In struct or 
Etowah County High School 
Attalla, AL 
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EVALUATIOX 
M a t h em a t i c s Teachers Workshop 
August 1970 

A group of eight math teachers and the math coordinator 
for the county held a five-day workshop at which time they 
set up a scope and sequence of all the mathematics courses 
to be offered in Etowah County from grades 7 through 12, 

The objectives were outlined in each course so that the 
students would understand whc^t the courses offered. 

The CLC programs were planned for the entire year to 
relate to what was going on in the classroom. 

A decision was made that each of the teach-^rs would 
maV.e a tape of some phase of mathematics enricliment and 
the tape would be distributed to each of the schools* 

The workshop proved to be very rewarding in that it 
brought about a better understanding of the needs of the 
mathematics program and it helped us to coordinate all the 
mathematics and all the schools into a better working unit. 
It was felt that this unity would not have happened with- 
out the workshop. 



Don Richey 
Math Instruct or 
Gl encoe lii gh Schoo 1 
G lenc oe , A lab an a 
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ENGLISH E\ALU.^TION 

The Title III project has been beneficial to the English 
Department of Etowah County in the following areas: 

1, Workshops and in-service meetings have been more 
effectively used bringing about unity among the 
teachers of each school in the system. 

2, A course of study has been developed aiding the 
inexperienced as well as the experienced teachers 
and most of all the students. 

3, Television programs have added variety to the 
classroom . 

Workshops and in-service meetings for the past four 
years have been used to exhange ideas on effective methods 
for teaching grammar, composition, and literature, to develop 
a sequential course of study in English for grades 7 through 
12, and to plan subject matter for television programs, 
English teachers county wide and in the individual schools 
work more cooperatively than in previous years as a result 
of planning and working together in the several workshops 
held and in the quarterly in-service meetings. Five years 
ago, for the most part, each English teacher w^ithin an indi- 
vidual school taught as a separate entity, and the exchange 
of ideas among English teachers of different schools within 
the systm was almost nil. Cooperation has extended to several 
areas as teachers in the various schools in the county not 

Er|c 41 



only share ideas but also share inaterials and audio visual 
aids. 

At least two wor ksh ops and several in-service nieetinfrs 
have been devoted to developing a sequential course of study 
for English students in thr^ junior and senior high grades. 
Before the scope and sequence was developed, a new teacher 
coming into the system was given the grammar and literature 
textbooks and was left on her own to make several important 
decisions. She had to decide first of all whether she should 
begin teaching grammar or literature. If she selected grammar, 
she then had to decide with which phase of grammar to begin 
and how much material she hoped to teach in a six -weeks* peiiod. 
Most of the time she started with the first chapter ot tl'c 
book and covered as much material as she could during the 
school year. A new teacher usually made these decisions on 
the basis of her few short weeks of practice teaching in a 
situation where the work for the year had probably been 
planned before she arrived, and she usually made these deci- 
sion without the aid of an experienced teacher. 

A course outline was clearly needed. All teachers in the 
system were involved in the early stages of planning the scope 
and sequence. The teachers worked in groups according to the 
grade level and how much time should be devoted teaching the 
concepts. For tne first time in the county, students had the 
benefit of a unified effort to provide them with a well-planned 
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program in grades 7 through 12. 

The scope and i.equence has been revised two times and 
will continue to be revised as the need arises. The scope 
and sequence is a general outline and does not have to be 
adhered to rigidly. In almost every classroom there are the 
accelerated students who can proceed at a faster rate; and at 
the other extreme, there arc those w;;o find it difficult to keep 
up with the average students in the class. Teachers have 
been encouraged during the past four years to make allowances 
for these varying individual differences. 

0?rsO Cheryl Tommy, as a new teacher in the system, 
summarized the advantages and disadvantages of the scope 
and sequence as follows: 

SCOPE AND SEQUENCE 

Anytime there is a planned and organized course of 
study prepared by the teachers themselves, there ^^ill be, 
generally, better and more cooperation from all teachers. 
Since this is true, I feel that our scope and sequence is 
much better than allowing each teacher to work on her or his 
own ideas and hope that we will be together at the end of 
the ye ar , 

ADVANTAGES 

1. Each teacher is aware of what all other teachers are 
working on any given six -weeks. 
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2. Television programs can be planned well in advance so 
that all c one ern ed may know ahead of time. 

3. All areas of study, literature, grammar and writing, can 
be properly proportioned so that one area will not be 

n eglect ed . 

4. Variety in study can also be maintained. For example, 
there is no need for one six weeks to just be writing 
or grammar but a mixture . 

5. Having been worked out in advance, teachers can be on 
the alert for additional help from outside sour c cs , sue h 
as movies, television, or speakers . 

6. Any student moving from one school to another within 
the system will not be ask to repeat something already 
stud ied or have to om it some th ing ne eded b eca us e he 
moved to another school. 

7. Teachers can exchange ideas and methods in advance. 

and therefore help each other provide variety in teaching. 

8. New teachers, especially first-year teachers, have a 
planned outline to follow without having to use the 
''hit-and-miss'' methods sometimes used. 



DISADVANTAGES 



1. Sometimes too much emphasis might be placed on strictly 
following the scope and sequence to the ex tent that 
teachers might hold students back when they are able 

to advance faster than the scope and sequence allowed. 

2. There is the continuous problems of not en o ugh text- 
books; therefore making it necessary to give some 
students in the same grade level grammar while the 
others study literature. Fol lowing the scope and 
sequence becomes impossible in this situation. 

3. There might be the situation where all teachers do 

not feel involved in planning the outline, and therefore 
these would not feel the need or obligation to follow 
the planned program. 



Mrs. Cheryl To;nmy 
Engl ish Teac her 
West End High School 
Walnut Grove, Alabama 
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Television programs have added variety to the classroom. 
Teachers within the system, the English coordinator, and 
teachers outside the system have presented televisioi. pro- 
grams. In addition, students have presented television pro- 
grams ranging from skits, poetry, tall tales, etc., written 
by the students themselves to plays written by professional 
playwrights. Furthermore the television programs have iiad 
a unifying effect. Students in each grade level in each 
school in the system have participated in a prugram at the 
same time. 
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